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HASOGs el eventh annual Sust ai nabperspeddiee weustanpbiee n t
Development performance for 2017. All correlative material presented in Environment, Occupational
Health & Safety, Employees, Business Partners and Community is our owned or operated businesses and
does not address the performance of our sefgplicontractors, or partners, as well as all financial
information, unless otherwise noted from Hong Kong Airport Services Limited in the 2017 calendar year.
The initiatives and accomplishments describe our effort to achieve our vision as a leadeortn airp
services and to deliver our values to our stakehol@&esreport also provides descriptions of our vision

and values which are our foundation to build and support us towards a more sustainahie fHdoge

Kong.

Data disclosure inthisreportgsui ded by t he GRI G4 6in accordanc
A GRI G4 Content Index details the extent to which each of the Guideline requirements have been
covered in the report. GRI performanoe INodiexated

assurance was pursued for this reporting period.

The Sustainabl e Devel opment Report 2017 and
www.has.com.hk
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MESSAGE FROM THEEREHDPERATING
OFFICER

2017 was a year full of challenges and opportunities.  With airport
development and growth in flight movements, our frontline operations had
been very busy throughout the year. We face some key challenges:
increasing trafficon ramp area, labour shortagedastiff competition in
ground handling business. To cope with them, new strategies are put in
place to ensure business sustainability and pave the way for future success.

Tobuildafuelef fi ci ent GSE fl eet and in su
pledee to be the Greenest Airport, we continue our structured GSE and
vehicle replacement programme and invest in greener, fuel efficient and
electricpowered GSE/vehicles. A GPS GSE tracking and management
system is also introduced to allow better managenasat effective
deployment of GSE to support operations.

Customer satisfaction is at the core of our business. It is achieved through delivery of quality services to
our valuable customers. | am pleased to see the efforts of our frontline team pwaithafbod
operational performance results that met and exceeded customer expectation. HARc®gissd

as CEIV Pharma Certified (Category Ground Handler) by the Interna#ondransport Association

(IATA) on 15 July 2017.

We continue our investemt in people through staff development programmehesob training as well

as setting up a line training section in Ramp and Cargo Services Department. To overcome labour
shortage challenge at HKIA and to develop a talent pipeline for HAS, our Reapiehave explored
various innovative recruitment channel s and r ¢
Awardo from one of the most popular recruitmen
engagement, improvement in work environmgmomotion of workplace harmony and organization of
recreational activities.

As a member aheSwire GroupHAS conti nues t o s ugamable DevalopneentGr o u
Strat egy,vithdsRdnyeavironmental focusrieducing carbon emissiand his is our long
term mission.

Last but not least, safety remains our number one concern. A comprehensive safety programme was
launched in 2017 to increase safety awareness among staff. We will continue our efforts to enforce good
safety practices andgrain a culture of safety.

This is the 11 Sustainable Development Report of HAS and it summaries the work we have done in the
past year and sets out our future plans and goals. 1 invite you to read this report and share with us on
ways to contribte on sustainable development and build a greener fi
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OUR BUSINESS

Hong Kong Airport Services Ltd. (HAS) we
established in 1995 to provide professional re
and cargo services to airlines at Hong Kc
International Airport. It started operations on
July 1998 with the opening of Chek Lap Ki
International Airport.On 1 November 2008, HA!
integrated with Hong Kong InternatiahAirport
Services Ltd (HIAS) and became one of the larg
ground handling service providers iniAsOur
scope of services ranges frotoading and
unloading of aircraft, baggage handling, cargo
mail delivery, turnaround ecordination, aircraft
load control, aerobridge dnpassenger stef
operation,crew transportatiorto passenger an
flight handing services such as passenger che
in, ticketing and flight dispatchHAS is a membe
of the IATA Ground Handling Partnership and w
awarded the IATA Safety Audit for Grour
Operatims (SAGO) Registratiorsince 2011.

Our company now employsver 3,1@ employees
and owns a fleet of over 3,000 ground supf
equipment (GSE) and vehicle&s at December
2017,HAS provides essential ground servides
21 international airlines at Hong Kor
International Airport, including major loce
carriers Cathay Pawf (CX), Dragon Cathay
(KA), Air Hong Kong (LD). It enjoys
approximately 426 and19% marketsharein
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servi

and
respectively.

ramp passenger handling

Our workstations are mostly located at the Hc
Kong International Airport including Cathe
Dragon Hbuse, Cathay City, Passenger Termi
Buildings (Terminal 1 and Terminal 2yand
Cathay Pacific Cargo Terminaln-town Check
in (ITCI) services atHong Kongand Kowloon
Airport Express Stationsre also supported k
professional stafdit HAS.

HAS established a joint venture compa
AShanghai Il nternatior
Company Li mited?o (S
International Airport Company Limited, Al
China Limited and Shanghai Airport Authority
March 2012. SIAS provides ground handli
sewices for international or regional and domes
customer airlines at Shanghai Pudc
International Airport and Shanghai Hongqi
International Airport.



SUSTAINABILITY MABRIGNT

The Vision and Missions Statement of t We also adopted the Sustainable Developn
company sets the framework fortosregulate the Policy developed by Swire Pacific and furtt
Sustainability Strategy, which provides steer device our own policies and Code of Conducts
mechanisms and defisgpecific goals by whict these 5 areas. We are committed to achie
we measure ourselves. We have set u| business growth while not compromising t
Sustainable Development Committee to revi environment, empo y e e s éeing w and
the effectiveness of the sustainabil community.

management strategnéto strive for continuou
improvement. The Committee is chaired by -
Chief Operating Officer and comprised st
committees focusing on 5 major areas in
sustainability strategy:

Environment

Occupational Health & Safety
Employees

Business Partnsr

Community

RISK MANAGEMENT

7 _ HAS possesses a structuregbrk process tc
identify potential and actual business hazards
risks and to determine how they are managed
mitigated. As a whollyowned subsidiary o
Cathay Pacific Airways, we follow the ris
management framework set by Cathay Pac
and we adopt the risk management processe
described in the Corporate Risk Manual of
Group which includes the criteria for evating

risks and the tolerable level that the organiza
is willing to accept together with the mitigatir
factors.

CORPORATE GOVERNANCE

HAS clearly delineates the responsibility a  The role of the Chief Operating Officer is
accountability of the Board of Directors. TI report the Company perfoance at regula
governance of sustainability at HAS s intervals. The Board members are responsible
executed through the Management Commit  following a set of principles that address confli
which comprises Chief Operating Officer ac  of interest, confidentiality, remuneration, a
standing member and Board memb compliance with laws, rules and regulations.
appointed by Cathay Pacific Airways.
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STAKEHOLDERS ENGABHM

We understand thehoughts anc
voices from stakeholders a
important for us tdormulate future
sustainability strategy.We value
feedback from stakeholders throu
outreach and dialogue with thel
which helps us know more abo
their views and concerns towards ¢
future developmeniVe have startel
engaging our stakeholders
sustainability since 2009 and we ha
identified a few key stakeholde
groups which are Customer
Employees, Suppliers & Contractol
Government & Regulators ar
Business Partners.  Stakeholc
members are engaged regula
throughfaceto-face meetings, grqu
discussions and survegtc.
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STAKEHOLDER GROUP ENGAGEMENT CHANNEL

Customers Regular and Ad-Hoc Meetings
Customer Satisfaction Survey
Joint-Company Site Visits
Ajgrline Performance Campaigns

Employees Regular Performance Reviews

Committees and Liaison Group Meetings
Training and Development Programmes
Aswards and Recognition Schemes

Employee Relation Activities

Suppliers & Contractors

Regular and Ad-Hoc Meetings
Annual Audits and On-site Inspections
Performance Review Meetings

Direct Dialogues

Business Partners

Regular and Ad-Hoc Meetings

Direct Dialogues

Government & Regulators

Regular Forums, Conferences and Meetings
Reporting on regular basis
Direct and Continuous Communication

Working Groups




ENVIRONMENT

HAS constantly endeavor s
to refine our performance
in sustainability.

We strive to formulate
effective environmental
strategies and implement

conservation

means to improve energy consumption efficiency, reduce carbon
footprint and wastage through applicable operations and techniques.

ACTIONS TAKEN IN 2017

Recycled scrapped computer equipment and electronic accessories

Collected and donated seasonal materiatt s mooncakes boxes, surplus O packets and wall
calendars

Continuel the structuredGround Support Equipment (GSE) & Vehicle Re@ment Programme to
replae aged and less fuelfficient GSE and vehiclesith green and electric powered GSE and vehicles

PLANNED ACTIONS IN 2018

Reduce the number of surplus festival producthiding CNY red packets and wall calendars

Organize roadshasvandworkshogs to enhance environmental awareness among company staff

Continue to review the Sustainable Devel opment

Sustainability Strategy
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A THRIVE -ing Future

THRIVE T a new sustainabledevelopmenh
strategy was launched at thewire Groy
Sustainable Development Forum in Nov 20
This new groupwide plan for environmente
sustainability is to address the complex ¢
varied environmental chalhges.

Six environmental priorities have bee
identified:

CARBON 2
Commitment: Pursue a lostgrm ambition of ot o o

LA CARISRIATES

decarbonisation

WASTE

Commi t ment : Turn to

tomorrowbs resource m@“ Tﬁmg
WATER izt
Commitment: Use and manage water
responsibly

SUSTAINABLE MATERIALS

Commitment: Source materials responsibly
BIODIVERSITY

Commitment: Protect and enhance
biodiversity

CLIMATE RESILIENCE

Commitment: Build lasting climate resilienc

"Thrive" thus provides an important reference point to enable boginesses to further embed
sustainability into our operations. It also highlights the emergence of significant longer term
environmental challenges.

HAS, as an operating company of the Cathay Pacific Group, is committed to reducing the environmental
impad from our daily operatis and willwork closely with the Group to develop relevant and reasonable
targets. We operate the largest GSE and vehicle fleet with significant share on fossil fuel consumption
(except jet fuelwithin the Group. Therefore, carbon emission is with direct and immediate impact and
concern to HAS.

HAS encourages the development of environmentally friendly technologies which we could reduce our
carbon emigsens while maintaining the highesperational efficiency.

Sustainable Development Report 2017



Carbon emission management

In 2017, HAS generated Greenhouse Gas Emissibd9841.8tonnes of carbon dioxide equivalent

(CO2e). Our carbon footprint mainly comprised fossil fuel consumption (Scope 1), electricity

consumption (Scope 2) and business tragsope 3). Fuel consumed by our GSE and vehicles

accounted foover80 % of the total carbon emissien

Total GSE fuel consumption in 2017 was 3,354,478 litres representing an increase of 3.62% carbon

intensityand increased 42324 kilowatt hours of electricity usagepared with 2016 figures, attributable

to more cargo freight handling and ramp operations of the new Midfield Concourse at remote.location

Carbon Emission Attribute To HAS 2017

Business Travel
<1%

Electricity
Consumption

P
S \

/

= /
Refrigerants
a%

L Fossil Fuel
Consumption
82%

Fly GreenerProgramme Global Positioning System (GPS)

As a responsible businesartner in the communit Tracking System for Motorised
and to support renewable energy projettdS Airside Vehicles/ GSE

since Apr 2008has joined the FLY Greene
Programme, a voluntary carbon offset prograrr
launched by Cathay Pacific Airways (CX) to offe
the CO2 emissions generated from business. t indication of GSE availability fo deployment
All CO2 credits from the Fly Greener programr The new features help increase operatic

are sourced from independently reviewed i efficiency and enable more effective deploymen
accredited projects that reduce CO2 emission: GSE in daily operation.

2017, HAS offset a totadf 11.10 tonnesf carbon
dioxide from staff duty travel.

After installation of GPS Tracking System in 20:
we have further worked oihe extendedunctions
including driver management system a
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Waste Management

Waste problem has been one of thestconcerned Apart from ordinary recyclingtems we also
environmental issues in todaysociety. It is our organized several recycling programmes
responsibility to ensure that all wastes generi other materials such as mooncake bo:
during operations are managed in accordamite electronic wastes, surplus CNéd packets an
goodwaste management practice. HAS launche wall calendars.

waste management system across all operatiol
2010. The system mainly focuses on managing
chemical and office waste generated in our d
operations, as well as recycling of materiaM/e
keep regular statistics on our waste including
quantity sent for disposal and recycled. In 204"
remarkable increase in thamount of recyclec
materiab was seen The plastic and aluminur
recycled had risenby 21.05% and 15.979
respectively when compared with 2016 figures.  Waste recycling

Being the 14 consecutive year in a roMAS
was awarded the @ Wa:c
ACl ass of Excell enc
Awards for Environmental Excellenc
organized by the Environmt&d Campaign
Committee in 2016/2017. This award
recognise our continuedefforts in effective
waste reduction measures.

% CHANGE (2016 V.5.2017)

Paper consumption and Recycling Rate Paper consumed 19.84%

e ounl Paper recycled L1.74%
el Aluminum| Cans recycled 115.97%
85000 Plastic recycled 121.03%

aarh Recycling Performance 2017
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Lean Projecs

Business Improvement Team (BIT) continues to set up project teams with departments to analyze waste
reduction, while continuing to streamline operational and business processes.

The colleagues frofRassengebBtes & Airbridge team in th photo
were using their mobile deviceto check and acknowledge their
task assignment through Task Notification (TiNjctionfrom the
INFORM System (Real Time function)

This is one of the clmges on task assignment from @ah project
named f Strelge Tén AR ervbannRamp and Cargo
Services Department launched in February 2017, aiming at
improving effectiveness and eliminag wastes by adopting a new
operating methodology and concept.

Task Assignment Supervispositionedat Ramp office use
INFORM systen to monitor flight status and ensu
colleagues acknowledge their tagsignment through thei
mobile device®nceataskis assigned by INFORM. Manua
interventionis requiredonly when flight irregularities and
discrepancies occur. System solutiont mmly reduces
manual transactions but also saves all the paper ek
provides digital record.

Anotherpr oj ect named ABridge Team Operation | mprov
project target is to enhance the operation flow and resoplaesing ofour Airbridge Team.

Benefits:

1. Visualize the effectiveness of resources deployment
2. Improve safety

3. Monitor the task status

4

. Staff satisfaction

Other Recycling Initiatives

2017 Lai See Red Packet Reuse & Recycling
Caritas Computer recycling
Project Green Moon 203™Mooncake boxes recycling programme

1
1
1
1 Wall Calendars Donation
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Awards & Recognitions

- - _ S
fiThe ThirdHong Kong International Airport Environmental Management Recognition Sche
Good CIl ass L eAwad by lbag Korig AirpartaAttieodty

fiThe 14" Aiwastewi$e Certificate Excellent LeveHong
Kong Green Organization Certification (HKGGAward
by Environmental Campaign Committee (ECC)
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Employee€£ngagement

Engaging employees in osustainability targets and goals is essential to us. Motivating employees to
actively participate in our sustainability programmes is crucial in order to strengthen the awareness of
environmental issues in tl@nmpany

Coastal Cleanup 2017

In order to keepur shorelines and city cleampre

§ than3 0 HAS volunteers parti.
E Cl eanup 201 B®Aprila2017.i About y on
¥ 92.9kilogramsof trash and 1 box of glass pieces

were collected from the beach in Sam Mun Tsai,

Tai Pa

CLP Power Your Love Badshow

Earth Fbur 2017 To spreadhe spirit of car_ing_ a.mongs.t the society
through energy saving initiatiyeEnvironmental
HAS continued to par Committeecontintedto work with CLP to arrange
organised by the World Wildlife Fund (WWF /i Po we r Y o nadsholg atvhead office at
in 2017, with an aim to achievingow carbon Cathay Dragon House and frontline officés
emission and enhandeg environment pagssenger Termin@uildings in June2017. Over

%V\\;ﬁ;?jntisswsgaocz}?aﬁtt%z nzzzzgzﬂla?rl]isht\iﬁzﬁ 330 colleagues joined the onsitegistration and
at 8:30pm for one hour on 25 March 201 fgaeorlgzo\;avmg ipswere shared during the

Furthermoe, the noressential lights at bac

offices on 4/FCathay Dragon House weeso  Organic Farm Pineapple Park Ecological
switched off from 1pm to 2pm on 24 Math Tour

2017to support this activity.
Organic Farm A Pineapple Park Edmgical Tour
pssHEERE was heIpI on 25 NovempéOl?_. _30 stafftogether

‘ Y-8 with their families and friends joined this wonderful

‘ day. The tour included Pineapple Farm culimat
BSSt";@i!iﬁ BBQ, Pineapple Workshgp and farming
ncmf’ﬁ&ﬁgﬂ CHG a!&@ﬂ £ »

demonstration.

N‘h.ﬂbu M i ¥

ll.'“b,‘.”m A
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OCCUPATIONAL HEAX BAFETY

M7ER2BRED Occupational
ERE Health and Safety
has always been

our priority. We
devote
significant efforts
in providing
employees a
reliable, safe and

2 secure wor king
= ZEEAE . % environment.
S e x N ¥ v?c Qﬁ‘
i e %

To achieve this policy, we have implemented various improvement tasks
in the areas of safety management, work procedu res and facilities.
ACTIONS DONE IN 2017

HAS Ramp Safety Campaign 2017 (Safety game, compettign
Pristine Condition Manual Handling Training/site coaching
Managemendoint Irspection (monthly for high risk workplace)

SafetyManagemenBystemTraining

PLANNED ACTIONS IN 2018

Site Safety SupervisioArogrammeo ensure all safety procedures amicsiy followed (i.e. Golden 10
Minutes Campaign, Personal Protection Equipnacbetk)

Safety Promotion t o r aestadishsafetyculfuré @specially ®edusgona war er
manual handling and traffgafety)

Safety Educationtenhances t af f 6 s safety knowledge (i.e. acci
management egite education)

Incentive Program tprevent incidentandunsafe behavidii.e. safety award, poifliased incentive
system)

Sustainable Development Report 2017
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Safety Rerformance

There were total of 113 Lost
Time Injuries reported i
2017.Lost Time Injury Rate
(LTIR) increased from 1.9:
injuries perl00 employees in
2016 to 2.70 in 2017.

Safety Performance in HAS
Ouranalysis showthe major
reasons for work injurie:
included ht by/hit to, staff
carelessness,
uncontrollabléundesired -
conditions and improper boc
posture atwork which are =
causedby human factors a H
well as complexity of grounc
operations. Safety Sectior 2010 2011 2012 2013 2014 2015 2016 2017
and frontline operations
management always strive
improve on safety
performance.

Lost Time Injury Rate/200,000 working hours

SafetyCulture & Training

To enhance safety culture atwensure staff are competentdarry out their duties in a safe manner,
HAS continue to develogafety education and promotiprogrammeo strengthen our safety framework.

Quarterly and Yearly Ramp Safety Role Model 2017

The Annual and Quarterly &ety Role
Model Campaign has been held sin
2013. 30 frontline employees were
selected asafetyrole models in 2017 ir
recognition of their outstanding effort:
and performanceThese role models nc
only fully comgdied with all thein-house
safety rules and regulations, but a
promotal safety among their colleague
They receive certificates and prizes fror
management t o s hc
appreciation of their efforts in cultivatin
safety culture.
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Safety Promotions

A series of safety promotiahactivities
were conducted from March to Decemt
2017. The objectives of these activiti
were to promote traffic safety, 10 critic
in-house safety rules, and 4 steps for ¢
transfer of ULD. Promotions such
Good Safety Suggestion Competitic
Safay Exhibition, Safety Poster ¢
Slogan, Games Booths and Site Sai
Ambassador Promotion were arrang

In addition, exquisite prizeswere

arranged for participant: M84E& 5z mew

WUEGARGE-Mvieingd, ARRSEMAY

s2umwe "

Pristine Condition Manual Handling Training

HAS continus to promote and enhanesafe practice in manual handlinghrough PRistine Condition
Manual Handling Training which includgheoretical ad practical training, staff caapply correct
manual handling techniquestimeir daily operationgvhich hels minimize work injury.

Accident Case Review Workshop
In order to enhance safety awareness
accident case review workshopand

management ogBite education were
encourage  staff
engagement through case discussion a

conducted. We

experiencesharing

FARRUENENE S AFYANEANARRNET

S ARTHNINGAISLINRERARANRL |

BESR  XB EXE. FRUNEFESS

W& (MER)

nnAn

ARAGIRTNNRETENSXANSTR T, U
RAAREEN REAFANREN. SPRERTR
M ARERFEENARSE, AETUNINTR
EREASIRANENRDS, ENLEANREEN
RARSFANEH, EAEERONN

W=Frui M

|~ SUFAUTLAMBZATMUMAESTEN
[MmEASHRN. SHEL. eRRRRAY

|=. SneuNEARARENRARENRL. LEN
[ MNASERTN, AMMEINEEDTEMT NS

B=F(Hm")

[Mmmicor. mn SR SR ANAT. €0
[ MARENR2ZN, AERRANEEIRATIBITNL

BoAn S-Rehis S-Gnnke

[ HSB-ABN USA-N -ARARON. AN
[ ARTRAR. ATAYURSRAT EERET RS
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Staff and Workplace Safety
GSE & Vehicle Improvement Plan

Good and efficient equipment contribsite a safe operationOur Technical Services Section (TSS)
carried outa series of GSE & Vehicle improvement initiatitesenhance GSE operation safety in 2017
including:

) Install dual control switch for movement !
/ i operatoroés panel o rand
Replace rear tow hitch onto contair lower deckoades
dollies & pallet dollies

Aircraft DamagePrevention White line paint on conveyor bslt

Staff Health & Wellness

Our companyrecogniss the importance of menti Health Seminar Back & Neck Care
and physical wellness of our staff. Good healtt
vital to individual performancand development. T
ensure ouremployees are educated on the t Employee AssistamcProgramme (EAP)
practices, we organized different activities
develop healthy lifestyles and promote hea

corporate cultures. Health Seminal Say goodbye to Subealth

Health tips via email and electronic notice boards

| Health Seminar Strategies for Antoxidation

Sustainable Development Report 2017
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IATA - CEIV Pharma

International Air Transport Association (IATA) Center
Excellence for Independent Validators (CEIV) Phaxakdation
was completed ordlJune 2017 and HAS crtified as one of th
ground handling companies with this global accreditation.

The validation includes a detailed review of management sy
within the company, pharmaceutical products handlingga®:
guality management system, outsourcing business manage
documentation, staff training, equipment application as well a
regulatory framework in compliance with World Hea
Organization (WHO) and European Union (EU) Gc
Distribution PracticegGDP), which aims to improve handlir
procedure and to assure product integrity.

Awards & Recognitions

2016/2017 Airport Safety Recognition AwardCorporate Safety Performance Awdrg Hong
Kong Airport Authority.

2017 Full Compliance in Grounc
Prize Presentation Ceremony of Airfie  Handling Safety Audit Conducted fc
& Baggage Hall Safety Campaign 20: CPA415 Certificate of Recognitiol
organized by the Airport Authority by the Airport Authority
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OUR PEOPLE

‘SJHAs

HU”  Kong \n
% i

p: s ervices | l[

Our Company 0 gyreatest asset is our people. HAS encourage s amicable
staff engagement and recognise s the importance of providing a safe,
healthy and fulfilling work environment

ACTIONS DONE IN 2017

Awarded 8 children of our employees for thenp | o Cheldren &cholarship Scheme
Provided summer job and placement experience for more than 40 students in 2017

Organized different staff activities including staff outinggmmer movies day, fruits & drinks
distribution, BBQ night, andports and recreatiohactivitiesfor our employees in 2017

Cont i nu e-theJtohbe ChoGanc h i Rroggtamriidoraéwrjoinargat frontline departments

Continuel to provide corporate learning and development opportunities to groom our employees, such
as Leadership Develament Programme, Recruitment Ambassad@s-going)

PLANNED ACTIONS IN 2018

Continue to partner with local organizations/institutions for placement and summer job opportunities

Cooperate with Hong Kong College of Technology (HKCT) to develop a trainee programme in ramp
handling to attract younger generation

Continuestaff caring programme especially for new joiners

Introduction of eLearning Management System

Sustainable Development Report 2017
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Demography of HAS & ff

In 2017 HASemployed 3171 staff, comprisingd095(98%) permanent employees angl(2%) contract
employees, make us being one of the major drivers of employment opportunities in the airport
community.

HAS Employee Profile

by Age Grou
y A9 P HAS Employee Profile by Gender

50 and ove Under 3
years old years old
ger 27% Female Staff

23%f
/ 30 and under
40 and under 40 years olX
0,
50 year old22% -
77%

Training and staff development

HAS places high importance in our human resources ar ;;} 'K{_{
related management. We believe employee competenci " HAS R
both technical skills and services interface remain the prir s the right call.. f.»'*&{ ;\)b; Rt
corporatewide people challenge. We provide staff w GROWING vourseir :

career development pragnme and continuous training AN® YOV TEAM TODAY

attract and retain talents for our letegm sustainable
business growth. Our training programs equip emplo m
with right attitude and soft skills to excel their jobs. We &
provide opportunities for staff and managensitelopment
at each stage of lothis regard) pvk
I mpl emented the workshop

Curriculumdéo to help staff

continue to develop, from seeing parts to seeing wholes,
pereiving people to active participants, from reacting
present to creating future. The HASining anddevelopment
curriculum targets to achieve development objectives
segmenting our staff into five levels. The desigi
programme therefore budon sarting from supervisory In 2017, we provide@13,766.45 hours
level to senior management, while always keeping F of training to all levels of staff;ni
culture and values in mind. average, each staff received average

67.41hours of training.
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Recruitment

Our success in todayds compet it peome HABredeivedthes wor
AfBest I nnovative Recruitment Campaign Awardo i n
HR Awards aims taecognise outstanding talent acquisition and development, thereby encouraging
innovation and excellence among enterprises.

The MnBest l nnovatiwv
L] T Campaign Awar dao re
 campaign that genuinely stands out
Knowing, Gett Leeping Talents and interacts in a unique way with
New Thinking for New C candi dates. It is a
a;)‘-mz",-"' the boxo hiring can
: improved retention through unique
and innovative ideas.Besides, we
make use of social media, online
networkirg platforms and
WhatsApp © reach potential
applicants, and conducécruitment
activities at housing estateand
shopping malls We also pneera
mobile recruitment vehicle to
conduct interview.

=" €T goc (\CHRSD ===

Aocco Af

il

EERARNSBER
BU=SOEF

e o

- . . B
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Team engagement

Passenger Services Staff Recognitavards Presentation

A presentation was held in March 20X¥recognisePassenger Services a f f 6sin pdviding r t
excellent services in passenger handlfgptal of 51 staffeceiving thehighest scorewereawarded to
appreciate their excellepeformance.

HAS BenedictionSession 2017

A Benediction session was held on
August2017 at the Ramp Services offic
The tradition served as a blessing for a ¢
and smooth operation.

Employees GhildrenScholarship Rhgramme

HAS offered sholarshig to enployeedchildrenwith outstanding acadec achievements In 2017, 8
students were awardedscholarship 30,000each. The scholarship winners and their families were
invited to attend a lunch and award presentation ceremongRégal Airport Hotel on 12 January 2017.
During the event, an airport tour was arranged to let them understand more about airport operations.
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Staff Activities/Employees Atvities

I v I DD D D Dy D D

CNY Lion Dance & Godf Fortune
Company Outings

Summer Movie Nights

Fruit Day

Herbal Tea/Hot Drink$te-CreanmiChristmas Miffin Sharing
Annual Dinner !
BBQ Night

HealthCulture Promotion by alciplugOptimel
Smoking Cessation Prograhalk

Football Clubi Inter-Sectional Competition
SWIRE IntraGroup Rinning Competition
The 23rd Green Power Hike
Cycle for Millions 2017
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BUSINESS PARTNERS

HAS is committed to
strengthening effective
communication with our
business partners . This
includes building a
sustainable relationship by
providing excellent ground
handling services, quality
and efficiency to our
customer airlines and

business partners.

ACTIONS DONE IN 2017

Carried ouannual contractor auditin Nember2017toe nsur e contractorsé comp
legal requirements

Assisted in developing key mat er i sourgng mabetalsci n g
sustainablyodo in the new sustainable devel opment

Continuel to join Swire group procurement on statoyigreen products

PLANNED ACTIONS IN 2018

Continue to conduct annual contractor asidit

Introduction of eProcurement system (TOG®@y goods and services procurement
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Suppliers andContractors

Supplier Code ofConduct

Sustainability is a key element of HASOGs val ues
expects all its suppliers and contractors to sharprtheiples which are expressedHAS Supply Chain
Sustainability Code of Conductn order to establish the level of compliance within our supply chains,
suppliers are required to complete the Corporate Social Responsibility: Suppligkss$ément which
enabls us to evaluate the CSR performance of their company. Moreover, our suppiengpectetb
replicatethe same standards requiremduatther down the supply chain. The goal is to strengthen mutual
understanding of how sustainability should be practiced intataay business. This incled various
aspects sucas ethical procuraent, environmental protection, health and safety, labour rights.

Sustainable ®curement Annual Contractor Audit

HAS endeava to adopt aenduring approacim goods Annual contractor audit was carried out
and servicesprocurementprocess that takes int November 2017 to ensure the compliance
account three aspects of sustainability (econol all the applicable legal regeiments anc
social and environmental) impact. We continiee evaluate their performances (
operate in accordance with the prevailsigstainable environmental protection, occupatior
devdopment strategy by Swire Group, andork health and safety, and quality assurance.
closely withthe Cathay Pacifi&Group and Swire Grou audit scope covers compliancé Supplier
in developing the associated sourcing policy and fu Code  of  Conduct, Environment
action plans to achieve sustainable supply cl Management, Occupational Safety & Heal
management. Quality Manageent and Service Leve

Agreement for GSE & vehicle maintenanc

Focus onCustomerAirlines

Customer Satisfactiorburvey

Our airline customers are invited to participate in the quarterly Customer Satisfaction Survey to provide
their comments o our service performance. uStomersatisfactionsurvey allows us to review and
enhance our quality servies well as to builetter collaborative relationship with our airline custasner
Compared with 2016, we achieved ianrease in average overall ratingieh demonstrated our efforts

in providing quality services to customers.
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Dedicated Freighter Ramp Handling Team

A dedicated freighter ramp handling team is seinupargo Handling Sectioto support cargo growth
at HKIA. It not only strengthenday-to-day cargo operatiohbut also helps speed up freighter service
recovery after flight disruptions as dedicated resource is reserved and deployed.

Swiss International Air Lines (LX) Appreciation Lunch

3

Swiss International AirlinegHKG) held an
apprecation lunch on 22 June 2017 t|
recognise the excellent service of the L
handling team.

Awards & Recognitions

2017 HKIA Customer Services Excellence Programme (C3&R)yd Presentation
Ceremony

The Annual Customer  Service
Excellence Programme (CSERward
PresentationCeremony wadeld by the
Airport Authority on 14 June2017. HAS

received the 6 Be st -inC Seevicek
Awar ds o & GiB eService
Awards - Courtesy and Helpfulnes:
(Passenger Halfid g Agent s
awardeeswere commeneéd for their
excellent customer services
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Ramp I ncident Freeod bflJapamidimes at i on Cer emor

HAS received O0Ramp I ncident FforeahePBconsecutivageardtast i o n
awardrecogniss o ur c ol | e aop toeachi@ve dneiricidentrfreerraanp operation during the
past year.
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COMMUNITY

To share our love and care to the needy in the community, the HAS
volunteer team, Dynamic, mobilize staff and their families to serve in
various community programmes.

ACTIONS DONE IN 2017

Organized21 community services aralnumbef donationevents irhelping people in need within and
outside Hong Kongaccumulatingover 283.5 service hours in 2017

PLANNED ACTIONS IN 2018

Continue to perform community services and donation events
Focus on seniorandchildrenwho are in need

Work with Environmental Committee in organizing volunteering and community services and enhance
crosscommittee cooperation
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